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PERSONAL INFORMATION

eMarital Status: Married
eNationality: Republic of Turkey
eMilitary Status: Completed
eDate of Birth: 1981

eDriver's license: B (2000)

*Non Smoker

EXECUTIVE SUMMARY

Beginning of his career with the founder and supervisor of Industrial

Engineering Department in Textile sector, Emin has shifted to the Automotive
sector and taken part in sub-branches of Supply Chain Management at TIRSAN.
During 15 years Supply Chain expertise with last 7 years in Managerial position
at TIRSAN and TKG, Emin has been using SAP ERP tool and LEAN
Management Science.

In terms of change leadership and strategy generation, Emin has been
pioneering and challenging his organization. Both at TIRSAN and TKG,
especially based on digital transformation trend, he has eagerly lead improvement
projects. In addition to this attitude, he has established FMEA and RISK
management systems with the aim of improving his team sense of vision and risk.
Emin takes cognizance of team management and allows time for personal
competence development by Justice and Respect leadership manner. By goals and
competency-based management principles, Emin organizes weekly team meetings
to coordinate proceed on projects and organizes quarterly individual meetings for
personal competence development on the basis of the achievements of the
“Fundamentals of Leading” trainings from DDI and “SLII Situational Leadership”
studies of Blanchard Academy. By those methodologies, Emin and his team
received the title of the most successful department in the last 5 years at TKG.

Nowadays, he is also leading TKG new plant construction.

ACADEMIC QUALIFICATIONS

University (Executive Education) 2018

Columbia University Business School

#Entrepreneurship
#Innovation

#Influencing and Persuading
#Managerial Decision Making
#Negotiation

#Leadership and Choice
#How to Inspire Others
#Group Dynamics
#Networking

University (Master's Degree) 2017- 18

Leadership & Negotiation

Sabanct University - (Formal Education) Management Faculty, Executive MBA (English) - Success Scholarship (%20)
University (Bachelor's Degree) 1999-2003
Uludag University - Engineering and Arch. Faculty, Industrial Eng.

High School 1992 — 1999

Sakarya Anatolian High School, Science




PROFESSIONAL EXPERIENCE

Total Experience: 17 + Years Employment status: Working

Supply Chain Manager
TKG Automotive 01.2016-... (5 + years) Sakarya — Turkey

Main Tasks and Responsibilities:

Reporting to General Manager.

Leading a team of 11 WC and 64 BC employees.

Managing ~24 M € procurement budget and 350K € department budget

Recent cost savings ~151K€ annum.

Responsible for Planning, Internal Logistics, Warehousing and Procurement departments.
Planning & Internal Logistics (1 supervisor, 5 WC & 21 BC);

o 2 Material pl,

o 3 Production pl,

o ..1000 sgm internal depots in 4 different areas of the plant

Warehouse management (1 supervisor, 2 WC & 42 BC);

o ..4000 sgm shipment warehouse including high racks and handling operation.
Procurement (1 supervisor, 1 WC & 1 BC);

o Direct procurement.... Raw material and Outsources

o Indirect procurement ... Investment, Consumables, Services etc.

Supply Chain Manager
TIRSAN TREYLER 05.2006 - 12.2015 (9+ years) Sakarya - Turkey

Main Tasks and Responsibilities:

Reporting to Supply Chain Director.
Leading a team of 25 WC (3 supervisor, 22 WC)
Managing 150 M € Planning budget and 16 M € inventory
Managing over 80 foreign and 300 local suppliers.
Responsible for Material & Production Planning.
Planning;
o 19 Material pl (5 pl imported parts, 14 pl local parts),
o 3 Production pl (5 plants),

Industrial Engineering Supervisor
LTB Jeans CAK Group 06.2004 - 05.2006 (2 years) Sakarya - Turkey

Main Tasks and Responsibilities:

Reporting to Plant Manager.
Leading a team of 3 WC
Responsible for labor productivity of 1200 employees of each workstation



CORE COMPETENCIES

SKILLS

SUPPLY CHAIN MANAGEMENT
Material Planning and Inventory Management

e Material Planning (Forecasting, Kanban,
Consignment)

e Procurement, Inventory turnover, JIT strategies

e PO/ PR follow up managing tools (vSRM)

Production Planning

e Long Term strategic budget and capacity planning
e Mid - Term capacity planning, Restricts, Revisions
e Short Term follow up and delivery
Purchasing
e Commercial Negotiation, Bonus
e Alternative source, material
e Ve/Va, Standardization , Localization
e Outsource, Inhouse, Resale, Hedge, Cross Sales.
Logistics
e Milk-Run, Two-Bin feeding, Optimization

strategies

LEAN & TOYOTA PRODUCTION SYSTEM
e Strategy Maps, Balanced Score Cards
e OObeya, Asakai, SQA, Jishuken, Kaizen, 5S,
VSM
e A3, 5N, Fishbone diagram, PDCA

MENTORING, LEADING AND TEAM MANAGEMENT
e Assessment, Selection
e Improvement, Promotion

e Delegation

PROJECT MANAGEMENT
INFORMATION TECHNOLOGIES

MANAGEMENT:

Highest Budget Managed (€): 150M

Last term Cost reduction (€): 152K

Profit/Loss Responsibility: Yes

Title of Upper Manager in the Organization: GM
Recruitment/Dismissal Authority: Yes

Signature Authorization: Yes

Number of Members of the Team Supervised: 80

LANGUAGE:

English Advanced Level
German Beginner Level

INFORMATION TECHNOLOGY::

SAP/ERP

COMMUNITY INVOLVEMENT

TUSMOD - President, East Marmara Region TUSMOD

MENTOR at Anadolu Group Charity Foundation mﬁ

MENTOR at Sakarya University s
KRYD — Member of Corporate Risk Management Association

TAYSAD - Logistics and Purchaising Working Group Member

COLECD

LECTURES & ARTICLES

Article - Buyer Network Satinalma Dergi Nr99 March 2021

Tedarik Zincirlerinde Yeni Beklentiler https://satinalmadergisi.com

Article - TAYSADMAG Nr:105  Way of Automotive Sector.
http://www.taysadmag.com/haber/guclerini-birlestirmeyen-oyuncular-
deger-kaybedecekler

BSP - BOSPORUS EDU & CONSULTANCY
Supply Chain Mngt Summit / Demand Driven Planning Summit

ACADEMIA EDU & CONSULTANCY
Sustainable Purchasing Summit


https://satinalmadergisi.com/
http://www.taysadmag.com/haber/guclerini-birlestirmeyen-oyuncular-deger-kaybedecekler
http://www.taysadmag.com/haber/guclerini-birlestirmeyen-oyuncular-deger-kaybedecekler

ACCOMPLISHMENT

2020 — Annual inventory turns KPI improved from 21Days to 13Days in 4 years
2020 — Total Cost saving achieved 595K € in 5 years
2020 — Deviation rate of Inventory improved from %2.4 to %0.3 in 5 years

2019- Global Supply Chain : As the project leader, we have visited Middle and North
Europe. We prepared the feasibility report and received management approval for the
new plant investment in Czech Republic and Warehouse partnership agreement in France
in order to locate closer and serve Automotive OEM’s

2018- Automated Guided Vehicle (AGV) system implemented: We have searched
and invested an AGV in Internal logistics operation. ROl of the project is 7 months and
saved 3 labor (~%15) workforce.

2018- Internal Logistics Sub-Part preparation and feeding System: In terms of JIT
feeding and field gain strategy, SAP® based and ProManage® production schedule
integrated system provides internal logistics team sub-part preparation timeline on RFID.

2018 — Logistics Performance Management System: We have improved a new SAP®
handling performance module and saved 9 labor (~%20) workforce.

2017 — Supplier Performance & Risk Assessment System
2016 — TKG Internal Logistics Organization Foundation
2016 — TKG Purchasing Agreements Prepared

2015 — FMEA in Supply Chain

2014 — Supply Chain Manuel Handbook

2013 — Raw Material Resale Portal via VSRM: We have developed a raw material
Resale module via portal provider partner vSRM on web portal which can collect material
demands from Tierl suppliers and compare with Bill of Material properly and serve the
demands for Procurement from producers. It was a change leadership for the organization
which could not determine raw material requirements.

2012 — 00BEYA Room & Team Establishment: As the leader of the cross functional
organization, we have built the coBEYA room and prepared its standards. Process and
KPI’s..

2011 — Supplier Portal via VSRM: We have launched Web based Supplier Portal with
60 local suppliers.

2010 — Supply Chain Standarts, Strategies, Score-Cards

2009 — Tirsan Milkrun SAP Modul and Logistics Team EStb. : In 4 different regions,
we have visited high-volume suppliers and launched Milkrun material collection system. It
has been reflected and improved on SAP® by using our conceptual design. We have been
honored as the team of Kaizen of the Year.

2007 — SAP MM Modul Establishment

REFERENCES

KORHAN DEMIRCI

Founder — Demirci Consultancy
TIRSAN TREYLER A.S —

Ex. Deputy General Manager
korhand@demirciconsultancy.com

BULENT ARAC
TKG Automotive — General Manager
bulent.arac@tkg.com.tr

MURAT YESiLDERE
Turkey Leader at Egon Zehnder
murat.yesildere@egonzehnder.com

OZGUR DEMIRTAS

Sabanci University Finance Chair
Professor & Akbank Board member
ozgurdemirtas@sabanciuniv.edu

FEHIR BULUTLAR

TIRSAN TREYLER A.S. —
Member of Board of Directors
Fehirb@tirsan.com.tr



mailto:korhand@demirciconsultancy.com
mailto:bulent.arac@tkg.com.tr
mailto:murat.yesildere@egonzehnder.com
mailto:ozgurdemirtas@sabanciuniv.edu
mailto:Fehirb@tirsan.com.tr

SEMINARS AND COURSES

Blanchard SLII Situational Leadership
Hanife Tasiyan - (2021 March — 3 days)

Leadership Coach
Asli Tag Kayabas — 2018 July (4 Hr)

Finance for Non-Financiers
KPMG - 2017 (8 Hours)

Sustainable Procurement and Industry 4.0 Summit
Bosporus Education & Consultancy — 2017 (8 Hours)

Corporate Risk Management
KPMG - 2016 (8 Hours)

Leadership Workshop
Mehmet Kocabas — 2016 (16 Hours)

3 th Purchasing & Supply Chain Conf. Buyer Netw. 2015 (8 Hr)
Prof Dr. Murat Erdal Istanbul Uni Supply Chain Mng. Branch Head

Strategic Planning, Governance Leadership
Ronesans Academy — 2014 (21 Hours) Nail Sencan

Lean Purchasing Summit
BLUE Education and Consultancy - 2013(8 Hours)

Selection to the Target
Taurus Group DDI - 2012 (16 Hours) Personnel Assessment and Selection

Fundamentals of Leading
Taurus Group DDI - 2012(8 Hours)

Leading and Directing Manner Development
Human Plus Edu& Consulting - 2011(8 Hours) Filiz Canli

Sales Techniques for Buyers, Counteraction to Sales Tech and Negotiation
Bosporus Education and Consulting - 2011(8 Hours) Necdet Uygurer

Success in Purchasing and Negotiation

Bosporus Education and Consulting - 2011(8 Hours) Baha Sipahi

Supply Chain Warehouse Management

Bosporus Education and Consulting - 2010(8 Hours)

Lean Management tools
TIRSAN Academy, Lean Office — 2009 (90 Hours)

TIRSAN SAP establishment project MM & PP modules
Elsys Consulting - 2008 (90 Hours) Responsible and key-user

TOMER - Advanced Level
English Language Certificate 2002



